


THE COALITION ON
HOMELESSNESS’
LONG JOURNEY

HOME

The Coalition on Homelessness was formed in
1987 by homeless leaders and front-line service
providers to address the crisis of homelessness
with permanent solutions. For over three decades,
our organization has continued to center the
voices of currently and formerly unhoused San
Franciscans in pursuit of that goal. Our path of
progress has been a long one, and despite many
successes it is far from over. Nevertheless, we
keep pressing forward with our community by
our side because we know that this long journey
ends at home.

From the beginning, our direction has been
guided by the needs and input of homeless people
themselves. We conduct weekly outreach to
unhoused adults, youth, and families across the
many streets, shelters, and SROs of San Francisco
to identify not only the most important issues
facing them but also their solutions. From there,
our organizers and members collaborate to build
people-powered campaigns that will achieve
those solutions while empowering homeless
leaders. Each of these campaigns builds on the
last to get us one step closer to a world where
every San Franciscan has a safe place to call
home, and we won't stop moving forward until
we get there.

In this year’s annual report, we share with you our
latest strides towards that goal. From our fight
to Save the Oasis Family Shelter to our lawsuit
against the City’s cruel and illegal encampment
sweeps to our work that has led to hundreds
getting housed, we've been hard at work pushing
San Franciscoin the right direction. 2023 hasbeen
a difficult year, with homeless San Franciscans
coming under attack like we haven't seen in years
while facing an unprecedented epidemic of fatal
overdoses. In times like this, it’s more important
than ever that we come together as a community,
keep moving forward, and celebrate every step in
the right direction. Together, with sure feet and
steady progress, we continue our long journey
ome.

2023 WINS

We saved $60 million for family and youth
housing from being cut, while finding alternate
funding for the 123 new shelter beds it would
have been moved to.

We pushed the City to fund the following new
or expanded programs:

o $8.1 million in new prevention funds
that will keep 750 households from
becoming homeless

e 10 new permanent housing subsidies
and 125 new five year housing
subsidies for families with children
using Proposition C funding

« 54 housing subsidies for people living
with AIDS, seniors, and people with
disabilities.

o Food distribution for 200 unhoused
youth and behavioral health services
for 75 unhoused youth.

Emergency hotel vouchers for 260 households
with pregnancies, children, and those fleeing
domestic violence

We helped save the Oasis Family Shelter for
over 50 homeless families

We brought behavioral health services into all
single adult shelters using Prop. C funding

We organized to extend safe parking for
individuals living in RV's in Candlestick Park.
We worked with SFPUC to add two new public
water taps on SF streets

We won a lawsuit to prevent towing homeless
people’s vehicles for unpaid parking tickets

We fought to bring back a shelter waitlist for
single adults, who can now easily ask for shelter
We won an injunction in a lawsuit halting the
City’s illegal sweep practices
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FUNDING PERMANENT SOLUTIONS

When the mayor began putting together her budget
proposal for 2023, there was a lot to be concerned about.
The City was facing a funding deficit, key programs were
under threat of being cut, and the mayor was attempting
to pit homeless families and youth against homeless adults
by moving $60 million in funding away from housing
homeless youth and families towards shelter for homeless
adults. In response, we brought those youth and families to
the steps of City Hall and fought alongside them to protect
against these cuts. Instead of getting drawn into a divisive
battle, we fought and won both. Not only were the housing
dollars protected, but we also managed to ensure the 123
tiny cabins and prevention services that funding was being
moved to were protected as well.

Since our spearheading the Prop. C Homeless Gross
Receipts tax in 2108, we have been working hard every
year to ensure those dollars bring people home. By the end
of this year, each of those fights will add up to over 4,000
people moved out of homelessness and into a home of their
own. It also has led to over 1,000 people being sheltered,
and serious gains in our behavioral health treatment
system. Over 400 treatment beds have been added to
serve people such as women with dual diagnosis, Spanish
speaking people struggling with alcohol addiction, and
individuals leaving the criminal justice system. In addition,
intensive case management for individuals with severe
mental illnesses living on the streets, and street-based
work to link those surviving an overdose with medically
assisted opioid treatment have brought hope to hundreds
on the streets. Through homelessness prevention services,
Prop. C investments also continue to prevent thousands of
households from being displaced and becoming homeless
every year.

PILIPINAS .

7 Attheend 02022, dozens of homeless families staying
~ at the Oasis Family Shelter got the shocking news

that they would soon be asked to leave. The shelter,
the City’s only low-threshold emergency shelter for
families, was a sanctuary for those with no other
place to turn. Our organizers quickly responded by
organizing these families, helping their voices reach
the owners of the hotel and the City of San Francisco.
In early 2023, we were able to convince both parties
to reach a deal for the City to permanently acquire the
Oasis Inn with donated funds from a private party.
The Oasis now continues to serve homeless families,
helping them stay safe and stable while they search
for permanent housing.

FIXING COORDINATED ENTRY

In 2022, we released “A New Coordinated Entry;” a
research report based on the input of hundreds of
homeless San Franciscans, who developed a list of
reforms for San Francisco’s housing allotment system.
Since then, we have been working collaboratively
with the City to implement these reforms. All of
our recommendations were adopted, and one of our
organizers is serving on the City’s Coordinated Entry
Implementation Oversight Committee to implement
the changes that our community has asked for.



STUPPING THE SWEEPS

We are suing the City of San Francisco for its practices
of illegally criminalizing and confiscating the belongings
of unhoused people. This lawsuit comes after decades of
pushing the City to implement common-sense, evidence-
based policies grounded in permanent solutions. Instead,
the City has continually chosen the path of criminalization,
\| @ short-term response that only exacerbates the crises on
i our streets. So far, this lawsuit has led to an injunction
against the City, barring them from continuing their sweep
operations. It has also led to the creation of a shelter waitlist
for single adults, one of our key demands. Our other
demands include—but are not limited to—the permanent
halt of the criminalization and property confiscation of
unhoused people, filling the hundreds of vacant units
of permanent supportive housing, and establishing a
proactive and productive street response to homelessness.
We ask that the City settles this lawsuit by meeting these
demands, but until then will continue to defend the rights
of unhoused people in the courts and at City Hall.

ACLU NORCAL

LAWYERS COMMITTEE
FOR CIVIL RIGHTS SF

ORGANIZING VEHICULARLY
HOUSED SAN FRANCISCANS

Homeless people living in cars and
RVs saw challenges and successes
this year. In July, we won our lawsuit
against the City’s policy of poverty
tows. Unhoused people will now no
longer have their homes towed away
because of unpaid parking tickets.
We have also been organizing with
adults and families who live in over
100 vehicles near Lake Merced to
fight for housing and a safe parking
site. This community is at risk as the
City seeks to get rid of the parking
spots they currently live in by adding
parking meters without delivering on
safe places for displaced residents to
go. Finally, we worked to extend the
safe parking program at Candlestick
Park.




LOOKING FORWARD T0 2024

Our long journey home continues as we work to build on this year’s
victories. Next year, 2024, is an election year, and homelessness is already

shaping up to be one of the main issues of the election. Our organizers will
be challenged to keep us on our path of progress through all the noise and
attention. Here’s a look at some of our key priorities for 2024:

STOP THE SWEEPS!

We'll continue to advocate for the human rights of unhoused San Franciscans in the
courtroom and City Hall. We hope to pressure the City into permanently stopping its illegal
sweeps practices. Together, we can create a street response rooted in meeting people’s needs to
get off the streets instead of sweeping them out of sight.

COORDINATED ENTRY REFORM

While the City’s moves towards reforming Coordinated Entry have been promising, we still
haven’t seen any major reforms take place. In 2024, we will continue pressuring the City

to make the changes that homeless people have demanded. As these changes are made, we
will continue checking in with unhoused people seeking housing to ensure that access is
improving.

SHOWERS FOR ALL

Our Water For All campaign has greatly increased access to drinking water for unhoused San
Franciscans over the last three years. However, shower access still falls far below the need on
our streets. We will push for next year’s budget to fund new shower resources for unhoused
San Franciscans, getting us one step closer to our goal of meeting every San Franciscan’s water
access needs.

HOUSING, HOUSING, HOUSING

As with every year, our primary goal for San Francisco's 2024-2025 budget will be to expand
the City’s housing portfolio with new units of permanent supportive housing, long-term
housing subsidies, and rapid rehousing. We will also continue to advocate for the expansion
of homelessness prevention programs to keep at-risk households in their homes, and shelter
beds to provide respite for those without housing. San Francisco is still a long way from
adequately investing in these desperately needed resources, but every year we make progress
by fighting for budget priorities that help more unhoused San Franciscans find home.
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Whitney Humphreys designed the beautiful cover
art for this report. Visit her website and instagram
to see her other amazing work:
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ig: @Witchneyloanne

OUR BOARD OF DIRECTORS:

Julia D'’Antonio, Ramsey Dunlap, Barry Hills, Sara
Hofverberg, Jesus Perez, Colleen Rivecca, Jenise
Standfield, Joe Wilson, Dr. Barry Zevin




INDIVIDUAL DONORs: M. Aaronson & M. Gelb, Chad Abbley, Susan Abby, Olamide Abiose,
Larry Ackerman, Dan Adler, Mahima Agrawal, Deborah Agre, Diane Aguirre-Dominguez,
Inas Al-soqi, Marnie Alban, Nora Alcala, Aswin Alexander, Alex Allen, Shanan Alper, Reuben
Alvear II, Mace & Pamela Ambrose, Kendall Anderson, Sunny Angulo, Dennis Antenore,
Thomas Apodaca, Judy Appel, Madeleine Arnould, Rufus Ashford, Barbara Attard, Colette
Auerswald, Jeffrey Auman, Andre Bach, Kimberly Baker Medina, Therese Baker-Degler, Julien
Ball, Alando Ballantyne, Sheila Balter, John Barnard, Mark Barnes, Anita Barzman MD, Terry
Baum, Jessica Beard, Mitchell Beckman, Abby Beeler, Monica Beemer, Owen Bell, Pier Belton,
Kathryn Bender, Loriane Benjamin, Anna Berg, Olivia Bernadel-Huey, Alex Bernardin,
Kathleen Bernock, Carol Bettencourt, Iris Biblowitz, Justin Bigelow, Stephen Bingham, Brooke
Bittens, Max Bittman, Lucy Blake, Michael Blecker, Norma Block, Chris Block, Paul Boden,
Kate Boeyen, Mira Bollman, Natalie Bonnewit, Aaron Borden, Deborah Borne, Jerome
Bougquet, Brandie Bowen, Holly Bowen, Rachel Brahinsky, Danielle Brandon, Nikki Brandt,
Rosie Bremond, Paul Brian, Martha Bridegam, Christina Briegleb, Stefhi Brock-Wilson, Julie &
Dan Brook, Laura Brueckner, Jennifer Bruursema, Laura Buitrago, Bob Burnside, Matt Bushell,
Tyler Bushnell, Lili Byers, Adam Cadien, Brendan Callum, Adriana Camarena, Ralph Carlson,
Fabio Carnevale Maffe, Jenifer Carter, Bernice Casey, Rebecca Cate, Amber Cavarlez, Daniel
Cawley, Linda Chafetz, Park Chamberlain, Jailyn Channell, Talia Chanoft, William Chauncey;,
Edward Chen, Emily Chen, Sarah Chester, Jonathan Chimento, Kaitlyn Christensen, Alex
Christopher, Kathryn Claiborn, Windy Click, Markus Cluff, Caroline Cochran, Cindy Cohn,
Christine Colcord, Erin Cole, Joe Condon, Ryan Conrad, Juanita Contreras, Michelle Cooke,
Allen Cooper, Leigh Cooper, Samantha Cooper, Jules Cowan, Eleanor Cox, Henriette Cramer,
Britt Creech, Lilly Creighton, Cynthia Crews-Pollock, Sam Cribbs, Brandon and Jim Cruz-
Youll, Julia D’Antonio, Nils Dampz, Ramie Dare, Maya DeBellis, Ian DeBoisblanc, Charles
Deffarges, Jamie Deiner, Gail Dekreon, Katie Delwiche, Bradley Detjen, James Devery, John
Diamante, Grace Dickinson, Eleri Disterheft, John Do, Bao Doan, Aitran Doan, Jay Doane,
Katie Donovan, Ava Dordi, Tom Douglass, Tom Drohan, Anna Dubon, Shannon Ducharme,
Bevan Dufty, James Dunbar, Devra Edelman, Mary & Kim Edwards, Maureen Edwards, Megan
Eisemann, Barb Elliott, Jennifer Elmore, Nateshwar Elphick, Rebecca Elstrom, Lydia Ely,
Matisse Enzer, Jake Esmael, Gretchen & Dick Evans, Evyn Evans, Harriet Evans, William Falls,
Michelle Farrow, Scott Feeney, Vashti Ferguson, Reed Fernandez, Joseph Fernicola, Nicole
Ferraro, Nicolas Figueiredo, Alan Fineberg, Malcolm Flint, Maggie Frankel, James Frew, Mitch
Froelich, Barbara Fumea, Lucas Galante, Kevin Gallagher, Nick Gamso, Emma Garst, Gennie
Gebhart, Maria Giagrakis, Gabriel Gilder, Nicholas Giles, Andy Gillis, Robert Gitin, Olivia
Glowacki, Molly Goldberg, Christopher Golding, Carla Gonzalez, Zina Goodall, Robyn
Goodridge, Judith Gordon, Anna Goryachikova, Alexa Graziani, Michael Graziano, Hannah
Green, Kaila Greenstein, Kaytlyn Griego, Tyler Grillo, Daniel Grobani, Alexa Groenke, Greg
Gruszinsky, Lena Gunn, Britta Gustafson, Laura Guzman, Akua Gyamerah, Cynthia and Robert Gyori, Claire Haddad, Lesley Haddock, Lauren Hall, Seana Hall, Paul
Haller, Marian Halley, Alison Hamaji, Lauren Hansen, John Hargreaves, Madeline Hargreaves, Paymann Harirchian, Emma Hartung, William Hausle, David Haynes,
Bill Heap, Janice Heiss, Obo Help, Jared Helton, Barry Hermanson, Yessica Hernandez, Brian Hicks, Joy Hill, Barry Hills, Ronie Hochbaum, Sara Hodgkins, Carla
Hoffman, Sara Hofverberg, Nerissa Hoglen, T] Holsman, Lisa Honig, Mary Howe, Cheryl Howell, Claire Howlett, Candace Huey, Natalie Hughes, Jody Hume, Silas
Hundt, Charles Hutchins, Jacob Hutt, Judith Ibanez, Pat Ibafiez, Vivian Imperiale, Nancy Ippolito, Joel Isaacson, Cordelia Iwawaki, Zev Izenberg, Giordano Jacuzzi, lan
James, Eric Jansen, John Jaworek, Sydney Ji, MK Johnson, Katherine Johnson, Jeff / Jeffrey Jones, Diane Jones, Andrew Jorczak, Aileen Joy, Milena Kaestner, Carol Kane,
Joanna Kang, Eric Karsten, Anna Kasperovich, Roan Kattouw, Jaclyn Katz, Kaylena Katz, Jessica Katzman, Joanne Kay, Saeed Kazi, Florence Kelly, Judy Kelly, Kwang
Ketcham, David Kettler, Michael Keys, Anita Khan, Lina Khoeur, Alyson Kim, Ed Kinchley & Mary Magee, Grant Kirkpatrick, Alexander Klajic, Mimi Klausner, Karen
Klein & Ben Golvin, Zach Klos, Hugo Kobayashi, Fritz & Gabriele Koehler, Tiffany Konyen, Noah Korotzer, Natalie Kramm, Oliver Kroll, Jason Kruta, Michael Laglia,
John Lago, Noel Lamour, Victoria Larson, Leah Laxmana, Alison Le Roy, Kayla Leal, Benjamin Leavitt, Peggy Lee, Anna Lee, Julie Levak, Cayla Lewis, Barnaby Lewis,
Gerard Lewis, Stacey Leyton, Lori Liederman, Andrea Lindsay, Jake Lipohar, Kevin Liu, Ruth Loew, Sarah Lohmeier, Pike Long, David Looman, Calder Lorenz, Matt
Luedke, Anita Lusebrink, Kevyn Lutton, Marjory Luxenberg, Michael Lyon, Linda Lyons, Barbara Machtinger, Michael Macia, Martin Mackerel, Rigel Madraswalla,
Angela Magyari, Rhona Mahony, Jason Mai, Vero Majano, Camille Matson, Patricia Maud Engel, Randy Maupin, Nayeli Maxson Velazquez, John McCormick, Andrew
McDiarmid, Gary McDole, Paulina McFarland, Ann McGlynn, Eliza McGowen, Rae McKelvey, Jacque McLaughlin, Meredith Meacham, Quintin Mecke III, John
Melichar, Angela Melkisethian, Gabor Melli, Alana Mendoza, Toshio Meronek, Mary Merryman, Michael Metzger & Chikako Nakandakari, M. & S. Millard, Meredith
Minkler, Diane Mirecki, Charlotte Mitchell, Ronald Moe-Lobeda, Claude Moeller, Mykel Mogg, Lou Moore, Gary Moran, Amy Morgenstern, Matthias Mormino,
Maria Mortati, Denis Mosgofian, Mathilde Mouw-Rao and Srinivas Rao-Mouw, Singh Nadwani, Kylie Nealis, Sarah Nelson, Neil Nilmeier, M F Norman, Aine
O’Connell, Audrey O’Neill, John O’Shea, Kimmie Odasz, Pilar Olabarria, Brian Oldak, Karol Olesiak, Lynn Olson, Anna Olson, Taylor Oniskey, Elizabeth Orbison,
Laura and John Otchy, Evan Owski, Anand Pai, Brenda Pak, Teresa Palmer M.D., Tia Paneet, Mark Paron, Dean Pasvankias, Jacqueline Patton, Benjamin Paul, Laura
Peterson, Zoe Phillips Williams, Diane Piagneri, Patrick Piazza, Mark Pierce, Ellen Pimentel, Cesar Ponce, Erik Popaja, Evy Posamentier, Bob Prentice, Nikola Printz,
Ora Prochovnick, Victoria Python, Allan Quiton, Emily R, Sonya Rahders, Anakh Sul Rama, Hilary Rand, Linda Rarden, Julia Ravella, Gertrude Reagan, Shaketa
Redden, Marnie Regen, Lisa Rein, Viktor Reinhardt, Joshua Reynolds, Preston Rhea, Daniel Rhoades, Jon Richardson, Ali Riker, Katherine Riley, Matthew Ringard,
Martin Ringel, Colleen Rivecca, Jetta Robertson, Maria Rocchio, Danica Rodarme, AnMarie Rodgers, Frank Rodriguez, Alice Rogoft, Janet Roitz, Nora Roman, Hadley
Rood, Sarah Roquemore, Andrew Rosenberg, Joan Ross, William Rostov, Esperanza Rubio, Laura Ruffin, Dyan Ruiz, Anne-Marie Russo, Martha Ryan, Christian
Sackes, Austin Sailors, Sara Sandford, Jennifer Santisteban, Stevie Sanz, Katie Sass, Christopher Sattler, Matthew Scandalis, Hannah Schmidt, Danielle Schneider,
Abigail Schott-Rosenfield, Darrell Schramm, Joshua Schwartz, James Scolamieri, Lauren Scott, Martin Segobia, Erica Seidman, Samuli Seppala, Tescia Seufferlein,
Andrew Sherman, Naomi Shiffman, Emma Shlaes, Sara Shortt, Zal Shroff, Carolyn Shuman, Michael Sidebottom, Christian Siegenthaler, Katie Simpson, Marla Sims,
Nisha Singh, Lauren Sir, Nathan Sistek, Rose Skytta, Christine Sleeter, Caitlin Smart, Kenneth Smith, Alexa Smith, Ash Smith, Shannon Smith-Bernardin, Dana
Sniezko, Noah Sochet, Richard Soenksen, Alexander Sokolovsky, Victor Solorzano-Gringeri, Shamsi Soltani, Christine Soran, Sean Sorrell, Richard Speiglman, Carissa
Spencer, David Spero, Anne Spevack, Margaret & Michael Stafford, Elena Stamatakos, Rachael Stamps, Keith Stattenfield and Loretta Beavers, Christopher Statton,
Amy Stencel, Michael Stipicevic, Rachel Stober, Andrew Stober, Roger Stoll, Roger Strobel, Anusha Subramanian, Dan Sulfaro, Denise Svenson, Adora Svitak, Sofia
Sweetman, Carolyn Sy, David Szanton, Asumu Takikawa, Jason Tan, Anastasia Tananaeva, Lauren Taylor, Brian Teng, Gladys Thacher, Jennifer Thommes, Irene
Thompson, Craig Thompson, Amy Thomson, Brittany Thornton, Samuel Thorpe, Maurice Tierney, Stefanie Tignor, George Toothman, Chantal Toupin, Aivi Tran,
Manav Trivedi, Linda Trunzo, Kelsey Tulloch, Patricia Tunnard, Mary Turnipseed, Eric Tylka, Lisa Vacca, Nicolette van Excel, Rachel van Heteren, Audrey Van Zee,
Ryan Varick, Mark Vermeulen, Gerald Vurek, JDub Waggoner, Ian Waisler, Tanya Waissman, Paul Wallace, Eileen Wampole, Jonathan Ward, Arnold Warshaw, David
Watterson, Stacy Webb, Cynthia Weber, Sandy Weil, Isa Weiskopf, Kelly Welsh, Eric Weston, Elaine Whitney, Richard Wiersba, Richard Williams, Hazel Williams,
Shanell Williams, Destiny Willis, Joseph Wilson, Angela Winn, Jesica Winterrowd, Rachel Wirth, Carol Wisnieski, Susan Witka, Daniel Wlodarczyk, Jessie Woletz,
Rebecca Wolfe, Travis Wood, Matthew Wood, Lindsay Woolward, Anya Worley-Ziegmann, David Wright, Jason Wyman, Kane Z, Peter Zahody, Richie Zevin, Barry
Zevin, Jared Zimerman




